August B, 2024
Town of Windham Planning Board Meeting

Minutes accepted and approved.
Motion made byLane
2" by: Jaeger

In Favor. 4 OpposefRecused0 Absent 1 Vacant:0

Signed and DatedSandra All&X5/2024

Town of Windham Planning Board Meeting
Thursday, August 15, 2024

Board Members Present: Chairperson: Thomas Poelke
Members: Lisa Jaeger, Nathan Holdridge , Mike Troccoli, Claudia Lane
Allyson M. Phillips, Esg., Adam Yagelskifrom Delaware Engineering

Board Members Absent:

Also Present: Please see attached
Chairperson called the meeting to order at 7:08 PM, followed by the Pledge of Allegiance.
A moment of silence for the Hitchcock family.

SITE PLAN/SUBDIVISION : Windham Mountain Master Plan, South Street. Notice was read for the
record. Received certified mail receipts.

Ms. Phillips addressedthe Public explaining th at the project review is in its earliest stages and the purpose
of the current Public Hearing is to gather comments, concerns and questions from the community. Ther
will be further mandatory Public Hearings, and all written letters and emails will become part of the record.

Kaaterskill Engineering and Chip Seamans gavea PowerPoint presentation for the Public. All documents
are available on the Town websiteon the Planning Board page.

Comments, concerns and questions

Fred Mazza- asked the start time and completion of the project. Seamans arsweredi Ongoing renovations
to the spa and gym will be completed this year,the Adventure Park start construction next spring and open
2026, Golf course close for renovations in 2026 reopen 2027, Townhouses andsingle-family houses start in
spring and gradual and ongoing based on sales.

William McGreggor - concerns about the water and sewer systemsas well as the electric capacity for the
area. He also wanted to mention while driving on Main St by the tubing park his windshield freezing over
and unable to seedue to snow making processwhich is a public safety issueand to please be mindful of the
wind direction while snow making.

Liz Saunier i Had four specific questions to be considered. First, can conditions be written that there will
be no qualifying condition s for ski passes,for example, property ownership ?

Second,how will the quantity of people/tickets be documented and enforcedby other entities other than
Windham Mountain , for example perhaps the Town Board?
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Third, the year-round jobs and careerscreated, what percentagewill be local residents compared to
imported people brought in to fill positions.

Fourth, has any representation been made for our resourcesto be provided for emergency serviceunits to
increase their capacity to servethis development, for example a ladder truck?

Evan Goettschei works at and enjoys the community the Mountain provides and that they are looking to
open more opportunities to locals.

Marianne Brigham i what is the 25-year business planin terms of membership, how does thisimpact the
35 Hundred Club? And the Icon passes are very complicated compared to otherski resorts. Also concerned
about the infrastructure and the plans to accommodate the additional homes.

Cynthis Bruno i concerned about the infrastructure in place for our firefighters and the very limited
resources we have And, parking will become a problem as the lots continually become smaller to
accommodate new structures.

Victoria Shuster 1 Who is the new housing for and what will be the cost? This areaneedslow-cost housing
and rent controlled apartments. Also, what impact will the expansion of the golf course haveon our
strained water supply.

Jason Winocour T The golf course is an existing amenityand income resource being taken away. Can a
middle ground be found such as open to the public weekdays semi-private will not take anything away
from people paying six figures.

Ziad Barghashi Stated that this is a boon for the town and is in support of it.

Margot Sheridan i Concernedabout the public losing the golf course which was built by Clearance D Lane
for the public! It is historically part of the community . Going private will also break up a lot of
groups/friends made playing for years at the Windham golf course. Also concerned about the
infrastructure , the fire alarm goes off non-stop for the mountain .

Drew Shusteri When a project like this happens in other towns and cities the applicants usually do
something for the town and its people. What is Windham Mountain doing for the town, not just the select
few? Housing for the locals, what will be available for the local community ? What project will be available
for the local community? How many golf rounds are we going to lose when the golf course is totally private?

Natasha Shusteri Windham Mountain and the Golf Course are the economic engines that differentiate our
community from other communities so, one person or group take over that economic enginebuilt to their
benefit and the club members it effects the rest of the community.

Unclear T Is for public golf course access, not just skiing

CharlesPresti i Windham Mountain Homeowners Association has three reservoirs and gave access to the
town in case of emergency.Does thetown have the capacity to supply the new all the new homes? We have
enough problems with our own water, we cannot supplement the town to support this group.

Stephen Benchenagali Supports the project, it creates jobs and careers.Also agree with offering season
passes or membershipsfor the golf course.
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Unclear i Asked for a business plan, financial and how this project is being funded and received nothing.
What happens if it goes under? He also agrees with previous statemeis regarding most large projects give
to the community , it appears this project is just taking, taking, taking.

Joe Gorbergi Have there been any soundstudies for the Adventure Park especially for the pickleball.

Unclear (WAJ Student) - Open the adventure park to the students in the summer. It could be a plus for the
children of the community and for the parents.

Antonia Schrieber 1 Strongly stated the need for sidewalksfor the growth of the town and the mountain.
Randy Tuttle i We not only have to consider the firefighters but also the ambulance services Many, many
weekends there are no ambulances on the mountain What happens when all the mountain top ambulances
are down the mountain with ski injuries when someone is having a heart attack?

Elizabeth Grossi This kind of development and the future needs to be mindful of the small Volunteer Fire
Depts we have.Ma y b e i t Gagaid Firenbept. B@mindful of the impact the gentrification of a project
like this one will have on the community.

Mike T To the Board, please consider the infrastructure that we take for granted fire, ambulance, police,
electric, water, sewerand broadband and the impact it has on the community . What is the capacity of the
aguafer? The water quality has been getting worse with all the new construction.

Katherine Frankovich i Concerned about the infrastructure and stated there are grants available for
sidewalks. It would be good to havesafe walkways.

Liz Armstrong 1 Are the financials sustainable? And there is a greater need for waterfor snowmaking due
to warmer winters and less natural show that the area has been having.

Unclear i Where is the power of the Planning Board?
Ms. Phillips answered, and in closing this is the first of many Public Hearing meetings. The Public Hearing
will be adjourned . After the SEQRA ddermination that Planning Board then takes a hard look at how the

project adheres to the local laws.

A copy of the recording will be available to anyone who submits a FOIL request to the Town Clerkin
writing.

Meeting was adjourned at 8:45 PM on a motion by Poelker, seconded byJaegerwith all in favor.

Respectfully Submitted via recording,

Sandra Allen, Recording Secretary
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my clients. Accordingly the plan must be modified to maintain the same type of direct and
unencumbered access my clients currently enjoy to access their property rather than forcing them
to pass through and be burdened by the traffic generated by the Resort.

Please take the foregoing into consideration as you review the application, and if you
have any questions or concerns, please do not hesitate to have your counsel contact me.

Very truly yours,

Laura E. Ayers
laura@lauraayerslaw.com

cc. Wintergreen Club, Inc. via email
Tal Rappleyea, Esq. via email: Tal@talrappleyea.com
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The Law Office of

Lawa E. Ayens, Eeg.
186 Delevan Road
Delanson, New York 12053

Phone: (518) 895-1115 Facsimile: (518) 456-6709*
www.lauraaverslaw.com

*not for the service of legal papers

August 5, 2024

Via Email and Certified Mail RRR:
Windhamplanningboard@gmail.com

Town of Windham Planning Board
371 State Route 296
Hensonville, NY 12439

Re: Windham Mountain Resort Master Plan
Dear Planning Board,

I represent the Wintergreen Club, Inc. that owns real property known by the Tax Parcel
ID Number of 95.10-3-32 by that adjoins the Windham Mountain Resort.

Please be advised that by virtue of an easement agreement dated February 2, 2005 and
recorded on September 19, 2005 in Liber 1185 of Deeds at Page 226 and by virtue of their deed
dated August 3, 2006 and recorded on August 23, 2006 in Liber 1228 at page 122, my client has
deeded rights to use Fromm Road in its current location to access their real property. Upon
review of the Full Environmental Assessment Form and narrative of the Windham Resort
Masterplan, it has been noted on Page 5 Section F Narrative Paragraph 3 their plan is to remove
Fromm Road entirely stating: “Fromm Road will be removed, and a new road will be constructed
connecting Resort Drive to Trailside Road."

The easement my clients enjoy over Fromm Road cannot be extinguished or unilaterally
relocated by the landowner. See Lewis v. Young, 92 N'Y2d 443 (1998). Access over Fromm
Road cannot be removed, nor can it be relocated without my client’s express written consent.
While my client does not oppose the project and the possibility of relocating their easement, the
new location must be:

1) mutually agreeable,

2) the landowner must bear the expense of the relocation,

3) the change cannot frustrate the parties' intent or object in creating the right of way,
4) the change cannot increase the burden on the easement holder, and

5) the change cannot significantly lessen the utility of the right of way.

The possibility of having my clients use Resort Drive instead of Fromm Road would
frustrate the intent in creating a private access road and would materially increase the burden on
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William L. Deane
24 Loretta Lane
PO Box 224
Windham, NY 12496
(201)924-4827
Deanbill77@gmail.com
Town of Windham
Planning Board
Windhamnyplanningboard@gmail.com

Re: Windham Mountain Club Master Plan
Ladies and Gentlemen:

Dear Members of the Planning Board,

My wife, Helen, and | have been a part of the Windham community since 2001, spending
weekends and vacations here before making it our full-time home in 2011. We’ve loved
everything this town has to offer, from the restaurants and shops to skiing and golfing. It's
been a wonderful place to retire and share with our family and friends.

The proposed changes at Windham Mountain Club (WMC), particularly the potential loss of
access to some activities, have us worried about the future of this community. I'd like to
share a few thoughts and concerns:

1. Impact on Property Values: WMC is constructing significant new units, including
66 units on their property and more on South Street, and I’'m concerned about the
effect on home values. Fewer visitors during peak ski periods could mean fewer
prospective homebuyers, which will inevitably lead to a decrease in property values.

2. Effecton Local Restaurants: During ski season, we tend to avoid dining out on
weekends because it’s already tough to get a table. If visitor numbers drop, local
restaurants could see a downturn. That’s something we should all think about.

3. Windham Country Club: As an avid golfer and longtime member of Windham
Country Club (WCC), I’'m disheartened by the possibility of losing it. | enjoy the
camaraderie with the other members, the course itself, and the quality of the staff
and services. The idea that existing golf members and day golfers could all simply
shift to another course, likely Christman’s Windham House, is bound to create
access issues, and in the long run, it could hurt the local tourism and economy.
Once the WCC course is rebuilt and made exclusive to WMC members, the broader
community loses out on a valuable resource and the golf course will no doubt be
significantly under utilized. Perhaps utilization issues could be mitigated by
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continuing to offer “season passes” to non-members even if restricted to weekdays
or limited hours on weekends. Has there been any study on the economic impact
ﬂﬂscoukjhaveonlocalbuynessesthatbeneﬁtﬂon1thegowconwnunny?

Insular Community: The WMC seems to be developing an insular, self-sufficient
community, which doesn’t align with the character of Windham or the surrounding
areas. This exclusivity could diminish the town’s inclusive spirit and its economic
ties with the broader region.

| understand that these are complex issues, and | hope the Planning Board considers the
long-term impact on Windham and the surrounding communities. Thank you for taking the
time to read my thoughts and for the effort you’re putting into this important decision.
Sincerely,

Very Truly Yours,

William L. Deane
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August 15,
2024

Dear Windham Planning Board Members,

My wife, Marguerite and I are the owners of 217 South Street,
Windham, New York 12496 located at the intersection of
Trailside Road.

My concerns about the Current Windham Resort Master Plan
Proposal relate directly to our current Windham Community
Infrastructure.

Community Infrastructure has been defined as “a complex
system of facilities, structures, and the environment of a
neighborhood that contributes to the quality of life and overall
safety and health of a community.”

Our Windham Community Infrastructure must be our main

concern when reviewing any proposed plans that may impact
our Windham Quality of Life.

Such concern is recommended for reviewing the proposed
Windham Resort Master Site Plan and Major Subdivision. The
project on the south slopes calls for “development of property,
incorporating townhomes, single-family properties, lots, and
green space” is located on South Street in the Town of
Windham, Greene County, NY.
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Municipal water supply demand - is it currently adequate
to handle the expected additional residents?

Utilities - electric service demands - are they able to
handle the additional load demands?

What are Environmental impacts on our roads and traffic
safety?

How will our Police & Fire services, Ambulance & EMS
services meet the increased demands?

With the additional housing proposed - this will have an
impact on our Schools. Will our Windham schools have
the ability and the capacity to admit new students?

Thank you very much for considering the concerns
mentioned here that will effect all of us who love our
Windham Community.

Regards,

John Lockwood
518-734-6294
516-697-5526 ¢
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