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Town of Windham Planning Board Meeting 

Thursday, August 15, 2024 
 

Board Members Present: Chairperson: Thomas Poelker  
Members: Lisa Jaeger, Nathan Holdridge, Mike Troccoli, Claudia Lane 
Allyson M. Phillips, Esq., Adam Yagelski from Delaware Engineering 
  

 

Board Members Absent:   
 
 

Also Present: Please see attached 
 
Chairperson called the meeting to order at 7:08 PM, followed by the Pledge of Allegiance.  
 
A moment of silence for the Hitchcock family. 
 
SITE PLAN/SUBDIVISION:  Windham Mountain Master Plan, South Street. Notice was read for the 
record. Received certified mail receipts.  
 
Ms. Phillips addressed the Public explaining that the project review is in its earliest stages and the purpose 
of the current Public Hearing is to gather comments, concerns and questions from the community. Ther 
will be further mandatory Public Hearings, and all written letters and emails will become part of the record.  
 
Kaaterskill Engineering and Chip Seamans gave a PowerPoint presentation for the Public. All documents 
are available on the Town website on the Planning Board page. 
 
Comments, concerns and questions: 
Fred Mazza - asked the start time and completion of the project. Seamans answered – Ongoing renovations 
to the spa and gym will be completed this year, the Adventure Park start construction next spring and open 
2026, Golf course close for renovations in 2026 reopen 2027, Townhouses and single-family houses start in 
spring and gradual and ongoing based on sales. 
 
William McGreggor - concerns about the water and sewer systems as well as the electric capacity for the 
area. He also wanted to mention while driving on Main St by the tubing park his windshield freezing over 
and unable to see due to snow making process which is a public safety issue and to please be mindful of the 
wind direction while snow making. 
 
Liz Saunier – Had four specific questions to be considered. First, can conditions be written that there will 
be no qualifying conditions for ski passes, for example, property ownership?  
Second, how will the quantity of people/tickets be documented and enforced by other entities other than 
Windham Mountain, for example perhaps the Town Board? 

Minutes accepted and approved. 

Motion made by: Lane  

2nd by: Jaeger  

In Favor: 4 Opposed/Recused: 0 Absent: 1 Vacant: 0 

Signed and Dated: Sandra Allen 9/5/2024 
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Third, the year-round jobs and careers created, what percentage will be local residents compared to 
imported people brought in to fill positions. 
Fourth, has any representation been made for our resources to be provided for emergency service units to 
increase their capacity to serve this development, for example a ladder truck? 
 
Evan Goettsche – works at and enjoys the community the Mountain provides and that they are looking to 
open more opportunities to locals. 
 
Marianne Brigham – what is the 25-year business plan in terms of membership, how does this impact the 
35 Hundred Club? And the Icon passes are very complicated compared to other ski resorts. Also concerned 
about the infrastructure and the plans to accommodate the additional homes. 
 
Cynthis Bruno – concerned about the infrastructure in place for our firefighters and the very limited 
resources we have. And, parking will become a problem as the lots continually become smaller to 
accommodate new structures. 
 
Victoria Shuster – Who is the new housing for and what will be the cost? This area needs low-cost housing 
and rent controlled apartments. Also, what impact will the expansion of the golf course have on our 
strained water supply. 
 
Jason Winocour – The golf course is an existing amenity and income resource being taken away. Can a 
middle ground be found such as open to the public weekdays, semi-private will not take anything away 
from people paying six figures.  
 
Ziad Barghash – Stated that this is a boon for the town and is in support of it. 
 
Margot Sheridan – Concerned about the public losing the golf course which was built by Clearance D Lane 
for the public! It is historically part of the community. Going private will also break up a lot of 
groups/friends made playing for years at the Windham golf course. Also concerned about the 
infrastructure, the fire alarm goes off non-stop for the mountain. 
 
Drew Shuster – When a project like this happens in other towns and cities the applicants usually do 
something for the town and its people. What is Windham Mountain doing for the town, not just the select 
few? Housing for the locals, what will be available for the local community? What project will be available 
for the local community? How many golf rounds are we going to lose when the golf course is totally private? 
 
Natasha Shuster – Windham Mountain and the Golf Course are the economic engines that differentiate our 
community from other communities so, one person or group take over that economic engine built to their 
benefit and the club members it effects the rest of the community. 
 
Unclear – Is for public golf course access, not just skiing.  
 
Charles Presti – Windham Mountain Homeowners Association has three reservoirs and gave access to the 
town in case of emergency. Does the town have the capacity to supply the new all the new homes? We have 
enough problems with our own water, we cannot supplement the town to support this group.  
 
Stephen Benchenagal – Supports the project, it creates jobs and careers. Also agree with offering season 
passes or memberships for the golf course. 
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Unclear – Asked for a business plan, financial and how this project is being funded and received nothing. 
What happens if it goes under? He also agrees with previous statements regarding most large projects give 
to the community, it appears this project is just taking, taking, taking. 
 
Joe Gorberg – Have there been any sound studies for the Adventure Park especially for the pickleball.  
 
Unclear (WAJ Student) - Open the adventure park to the students in the summer. It could be a plus for the 
children of the community and for the parents. 
 
Antonia Schrieber –Strongly stated the need for sidewalks for the growth of the town and the mountain. 
 
Randy Tuttle – We not only have to consider the firefighters but also the ambulance services. Many, many 
weekends there are no ambulances on the mountain. What happens when all the mountain top ambulances 
are down the mountain with ski injuries when someone is having a heart attack?  
 
Elizabeth Gross – This kind of development and the future needs to be mindful of the small Volunteer Fire 
Depts we have. Maybe it’s time for a paid Fire Dept. Be mindful of the impact the gentrification of a project 
like this one will have on the community. 
 
Mike – To the Board, please consider the infrastructure that we take for granted fire, ambulance, police, 
electric, water, sewer and broadband and the impact it has on the community. What is the capacity of the 
aquafer? The water quality has been getting worse with all the new construction.   
 
Katherine Frankovich – Concerned about the infrastructure and stated there are grants available for 
sidewalks. It would be good to have safe walkways.    
 
Liz Armstrong – Are the financials sustainable? And there is a greater need for water for snowmaking due 
to warmer winters and less natural snow that the area has been having. 
 
Unclear – Where is the power of the Planning Board? 
 
Ms. Phillips answered, and in closing this is the first of many Public Hearing meetings. The Public Hearing 
will be adjourned. After the SEQRA determination that Planning Board then takes a hard look at how the 
project adheres to the local laws. 
 
A copy of the recording will be available to anyone who submits a FOIL request to the Town Clerk in 
writing. 
 
Meeting was adjourned at 8:45 PM on a motion by Poelker, seconded by Jaeger with all in favor. 
 
 
 

Respectfully Submitted via recording,  
 
 
 
Sandra Allen, Recording Secretary 
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